Campus Essential Function Definitions

Continue Visible
Leadership

Continue Teaching

Continue Research

Maintain Critical
Infrastructure

Maintain the
Reputation of
Campus

Maintain continuity of executive leadership, including the chain of command, to provide strategic
guidance, facilitate policy level decision-making, effectively execute the directions and decisions
of campus leadership, and proactively communicate with internal and external stakeholders.

Preserve the ability of faculty to conduct the curriculum with minimal interruption.

Preserve the ability of faculty and students to continue research projects with minimal
interruption. This may involve issues of space, physical and electronic infrastructure, project
personnel, grant support, and other issues.

Preserve and protect the underlying and fundamental facilities and systems needed for the
operation of the campus, including buildings, roads, utilities, communication systems, and other
critical components.

Actively manage the public perception of actions taken by the campus and/or UC System to
mitigate the impacts and consequences of a disruptive event.

Proactively communicate and coordinate with the external entities that support the execution of
the campus mission: donors, grantors, corporate partners, local, state & federal agencies, and
others.

Provide Emergency
Services

Maintain Financial
Stability

Maintain Basic
Campus Services

Maintain campus safeguards protecting people and property from threat or harm to provide for
the uninterrupted protection and continuation of a safe learning, working, and living
environment.

Immediately assess and respond to the operational issues and impacts of a disruptive event in
order to protect and preserve life, property, and the environment.

Monitor and manage any risks to campus revenues and budget caused by, or associated with, the
disruptive event.

Maintain the core services that support teaching, research, and the operation of the campus.
These will include student housing, dining, financial aid, IT services, purchasing, human resources,
and other services.

Maintain Patient Care

Provide essential patient care, both inpatient and outpatient. Though prioritization or curtailment
of services may be necessary, the focus will always be on achieving positive patient outcomes and
safety.




